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PROJECT SUMMARY

MAJOR ACTIVITIES

PROJECT 
Duration

NBSAP - National Biodiversity Strategy and Action Plan; NDC - Nationally Determined Contributions; NAP - National 
Adaptation Plan; CBD - Convention on Biological Diversity; ABS - Access and Benefi t Sharing; CITES - Convention on 
International Trade in Endangered Species of Wild Fauna and Flora; SDGs - Sustainable Development Goals

Nepal’s alpine Himalayan forests and rangelands are exceptional global 
biodiversity hotspots, home to keystone species, including multiple plants 
and fungi. Over 40 key NTFPs are harvested and traded internationally, 
providing critical contributions to the incomes of the rural poor.
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Start: April 2024
End: March 2029

Nepal's alpine Himalayan forests and
rangelands are exceptional global biodiversity
hotspots, home to keystone species,
including multiple plants and fungi. Over
40 key NTFPs are harvested and traded
internationally, providing critical contributions
to the incomes of the rural poor.

Local livelihoods and biodiversity in these
areas are threatened by wild plant and fungi
overharvesting, climate change, illegal trade
and inequitable supply chains. This has an
impact across the region.

There are significant opportunities to
improve both sustainability and trade of
wild-harvested forest products, scaling up
successful pilots in Nepal, linking to major
markets (including in India, China, Europe).

This project will improve local livelihoods,
elevate traditional knowledge, and strengthen
national and regional approaches to
sustainable biodiversity-based trade, building
on successful pilot projects in the Western
Himalayas of Nepal.

Aligning with national policies and supporting
international commitment (e.g. CBD, CITES
and SDGs), the project will address threats
to biodiversity, such as pre-mature and
overharvesting and illegal trade, while
improving local livelihoods and promoting
equitable supply chains.

By focusing on sustainable trade, the
project contributes to the conservation of
keystone species and their habitats, ensuring
long-term benefits for both people and nature.

Train local resource persons, harvesters, producer companies, and CSOs on sustainable resource
management, good business practices, governance, and FairWild Standard.

Implement harvester's registration systems; Engage harvesters towards voluntary certification;
Establish green enterprises; Enhance sustainable harvesting, processing and trade of NTFPs.

Develop resource inventory toolkit for high altitude species; Conduct participatory resource
assessments; Improve productivity of high valued NTFPS; Update and/or develop operational
management plans of CFUGS.

Co-develop project influence plan; Analyse trade and value chains of NTFPS; Implement pilot traceability
systems; Develop sustainability plan for NTFP value chains; Organize matchmaking events with
businesses, and promote sustainable trade agreements.

Review policy and regulatory frameworks and identify gaps; Develop policy briefs; Facilitate for regional
multi-stakeholder forums; Document case studies.



EXPECTED OUTCOME
Floral and fungal diversity in 10 mountainous Himalayan districts is conserved through sustainable,
traceable and equitable trade, based on empowered and resilient communities, strengthened policies
and responsible value chains.

Impacts on poverty and livelihoods in harvesting areas 
• 20,000 harvesters benefit from trainings; and 10,000 (at least 40% women) improve their income and

food security through sustainable trade in wild plant and fungi ingredients

3,600 CFUG members participate in wild harvesting improvement projects on the pathway to the
voluntary certification. 20 sustainable livelihood enterprises benefit from technology upgrades at local
level.

Operational plans of 60 CFUGs are updated/developed to include the sustainable management,
regenerative practices, community monitoring; guidance on plans update rolled-out to all target CFUGS.

Benefits will reach ten districts in Nepal, identified as most commercially important for sourcing and
trade in target species.

Stock assessment of high-value Himalayan wild plants and fungi published covering about 1.5 million
ha forests and meadows, as the basis for resource management.

Over 100,000 ha of high-altitude Himalaya are sustainably managed through participatory land and
species management and monitoring approaches.

The management practices and stock assessment will cover NTFP species, which are under pressure
from commercial harvesting in target community forests: Jatamansi-Nardostachys jatamansi, Kutki-
Neopicrorhiza scrophulariiflora, Setochini-Polygonatum spp., Banlasun/Kaloli-Fritillaria cirrhosa, Atis-
Delphinium himalayae, Satuwa-Paris polyphylla, Sugandhawal-Valeriana jatamansi, Guchi chyau-
Morchella esculenta, Padamchal-Rheum australe, Panchaaule-Dactylorhiza hatagirea, Yarsagumba-
Ophiocordyceps sinensis.

Enable CFUGs to apply their proven natural resource management capacity to conserve stocks of
these species.

Pilot traceability system provides data on origins, legality, sustainability along the critical points.

At least 50 companies from markets in China, India, Europe and US attend matchmaking events with
producer enterprises and exporters, fostering the development of trading agreements including price
premiums.

An increase in the volume of internationally traded sustainable Himalayan wild NTFP products (flora
and fungi) complying with CITES requirements, and/or provisions of FairWild Standard.

Relevant policies and legal frameworks of countries along the value chains reflect the importance of
sustainable, traceable, equitable trade.
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Impacts on natural resources 
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Impacts on policy and enabling systems 
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For further information contact:

ANSAB Nepal
819/29 Bhimsengola Marg, 

New Baneshwor, Kathmandu, Nepal 
Tel. +977-1-4597547 / 4578412

Email: ansab@ansab.org.np 
Website: www.ansab.org.np

TRAFFIC
David Attenborough Building,
Pembroke Street, Cambridge, UK
Tel. +44 (0) 1223 331 997
Email: traffi  c@traffi  c.org
Website: www.traffi  c.org

PROJECT AREA
The project will cover the entire Himalayan districts of Nepal, with focused activities in ten districts,
stretching from the northwest to the northeast. These are significant commercial producing areas
for high value and high conservation priority wild-harvested non-timber forest products (NTFPs).

TRAFFIC; ANSAB (Asia Network for Sustainable Agriculture and Bioresources); FECOFUN
(Federation of Community Forestry Users Nepal); FairWild Foundation; University of Copenhagen;
University of Oxford; Tribhuvan University; Worldwide Fund for Nature India (WWF India).

Ministry of Forests and Environment, Nepal; Nepal Herbs and Herbal Products Association
(NEHHPA); China Association of Traditional Chinese Medicine (CATCM); China Standard
Conformity Assessment Co. Ltd. (CSCA); and Terra Himalaya Pvt. Ltd. are project collaborators.

PROJECT PARTNERS


