TERMS OF REFERENCE

CONSULTANCY SERCIVE 
TO
DEVELOP BEST PRACTICE GUIDES FOR THE MANAGEMENT, HARVESTING AND POST-HARVEST HANDLING OF HIMALAYAN MEDICINAL PLANTS AND FUNGI
BACKGROUND
Established in 1992, ANSAB is a non-profit, non-governmental organization committed to biodiversity conservation and livelihood improvement in Nepal. It places community empowerment and economic incentives at the heart of its approach and generates knowledge and results through applied research and studies to implement innovative solutions. Through applied research, innovative solutions, and community-based enterprise models, ANSAB facilitates value-chain development, and sustainable natural resource management— spanning ecosystems from tropical forests to alpine meadows.
Nepal’s alpine forests and meadows are exceptional global biodiversity hotspots. Over 40 key wild plants and fungi are harvested and traded internationally, providing critical contributions to the incomes of the rural poor. These resources are being threatened by premature and overharvesting, unregulated trade, inequitable supply chains and climate change. Other challenges include— inadequate information on sustainable harvest volumes, inadequate approach to resource monitoring, and trade regulation. Despite these challenges, there are significant opportunities to improve both sustainability and trade of wild-harvested forest products, scaling up successful pilots in Nepal, and linking to major markets (e.g., India and China). In order to address these challenges and tap the opportunities, TRAFFIC, ANSAB, FECOFUN and other partners are implementing a UK Government’s Darwin Initiative project entitled "Scaling conservation of Himalayan plants and fungi through sustainable trade" in the Himalayan region of Nepal. Among others, this project aims to improve local livelihoods, strengthen national and regional approaches to sustainable biodiversity-based trade, and moreover sustainable management and conservation of Himalayan medicinal plant and fungi.
It has been estimated that 88% of the commercial medicinal plants and fungi are wild harvested, posing threat to their sustainability. Premature and overharvesting are two major identified threats for the commercial wild harvested species— which are mainly driven by growing international demand, reliance of communities on these species, and moreover gap in the knowledge and skills of harvesting communities on management, harvesting, and post-harvesting practices. While numerous publications and manuals— including scholarly articles, field guides, books exist, the information remains fragmented, out of date, or insufficiently practical for direct field application. There is a pressing need to consolidate, harmonize, and standardize best practices— drawing from both scientific research and indigenous/traditional ecological and harvesting knowledge.
In this regard, ANSAB seeks the services of qualified experts, consulting firms, NGOs, research institutions (hereinafter 'the consultant') to develop management, harvesting and post-harvest handling guide for selected Himalayan medicinal plants and fungi. 

OBJECTIVES OF THE ASSIGNMENT
The overall objective of this assignment is to develop species-specific guide on sustainable management, harvesting and post-harvest handling practices for the selected Himalayan medicinal plants and fungi of high conservation and economic value. More specifically, the consultant will:
1. Identify best management practices for Himalayan medicinal plants and fungi, duly integrating scientific evidence with traditional harvesting knowledge.
2. Recommend practical and species-specific tools, methods, and harvesting protocols to ensure sustainability.
3. Prescribe species-specific post-harvest handling, processing, and storage, guides for each species.
Selected species: 
1. Dactylorhiza hatagirea (Panchaaule), 
2. Bergenia purpurascens (Lekh pakhanved), 
3. Delphinium himalaye (Atis), 
4. Fritillaria cirrhosa (Kakoli, Ban lasun), 
5. Morchella esculenta (Guchi chyau), 
6. Nardostachys jatamansi (Jatamansi), 
7. Neopicrorhiza scrophulariiflora (Kutki), 
8. Ophiocordyceps sinensis (Yarsagumba), 
9. Paris polyphylla (Seto satuwa), 
10. Polygonatum spp. (Setakchini), 
11. Rheum australe (Padamchal), 
12. Trillium govanianum (Kalo satuwa), 
13. Valeriana jatamansi (Sungandhawal).
Note: The final guidelines should be developed in Nepali language, designed for practical field use by harvesters and resource managers, and should incorporate illustrations and visuals for clarity.
SCOPE OF WORK
· Literature review: 
· Review existing publications, guidebooks, manuals, policies, and scientific literature relevant to sustainable management and harvesting of NTFPs and MAPs, including ANSAB's publications.
· Stakeholders' consultations:
· Harvester communities, CFUGs, CBOs— to document the customary management, harvesting, and post harvesting practice
· Traders, wholesalers and processors of medicinal plants— to identify the requirements in trade and processing
· Technical experts working in the field of medicinal plants— to capture science-based sustainability insights
· Regulatory officials— to document the legal and regulatory requirements
· Species-specific best practice guide development: 
· Prepare easy-to-follow, technically sound best practice guide for each selected species, covering species-specific: habit, habitat and distribution, sustainable management, harvest and post-harvest handling, and market consideration.
· Include photography, infographics and simple illustrations where applicable
· Writeshop
· With expert's during a writeshop and prepare a final draft
· Sharing and finalization
· Share progress periodically (at 15-day intervals) with ANSAB team
· Present final draft to ANSAB and key stakeholders; revise and finalize based on received feedback.
SUGGESTED METHODOLOGY
Given below are the methodological steps. Building on these steps, the consultant should further elaborate on the process or propose innovative one:
· Conduct a comprehensive literature review.
· Prepare an inception report.
· Drawing on the consultant’s knowledge and expertise, begin drafting the guidebook.
· Identify key issues that require discussion— ideally in the form of checklist, questionnaire, or other suitable tool.
· Conduct field visit(s), consultations, focus group discussions (FGDs), and key informant interviews (KIIs).
· Prepare the second draft of the guideline; and share the second draft during the writeshop, work collaboratively with a group of experts, and produce a final draft.
· Present the final draft, incorporate the suggestions and feedback, and submit the final guide.
KEY DELIVERABLES
The consultant should deliver the following 
· Inception report: This will include (a) a list of key literatures/documents to be reviewed, (b) study approach and methods including checklist and questionnaires, (c) the work plan, (d) site to visit, and most importantly (e) a draft outline/ Table of contents of the guideline. 
· Progress updates: At 15-day intervals
· Draft guideline: This will be prepared according to agreed outline. Along with the final draft, this will also include a list of people consulted in the processes, and the list of literatures consulted.
· Final guideline: Incorporate inputs from ANSAB and key stakeholders on final draft, and submit a final report along with supporting data and documentations
TIME PERIOD
The assignment shall be completed within 75 calendar days from signing the contract.
TEAM COMPOSITION, REQUIRED SKILLS AND EXPERTISE
The team must consist of at least two individuals: one expert and one field practitioner. The inclusion of a farmer / harvester is optional and may be decided by the consultants.
a) Expert: With deep knowledge in medicinal plants, and with the qualification, experience and competencies as given below:
Educational qualification: 
· Master in Botany, Forestry or relevant discipline
Experience and competencies: 
· Minimum 10 years of experience with NTFPs & MAPs research & management
· Experience working with local communities, harvesting groups, and traders
· Demonstrated experience in producing field guides, manuals & technical publications
· Participation in at least three similar assignments, peer-reviewed publications will add value
· Excellent analytical, writing, and communication skills
· Experience working with implementing and regulatory institutions
· Strong understanding of Nepal’s policies relevant to NTFPs & MAPs management
b) Field practitioner: 
Educational qualification: 
· Bachelor's degree in Botany, Forestry or relevant discipline 
Experience and competencies:
· At least 15 years of field experience in sustainable forest management, and management and harvesting of MAPs.
· Proven experience working with communities and implementing institutions
· Excellent interpersonal skills- especially with the communities
c) Farmer/harvester: Along with expert and a field practitioner, the consultant can propose a farmer/harvester who is experienced (+10 years) in medicinal plants related ground activities such as harvesting, cultivation, nursery development, forest management etc.
WHO CAN APPLY?
Group of experts, research institutions, NGOs, or consulting firms can apply for this assignment.

A minimum of following is required for research institutions, NGO or consulting firms:
· Legally registered in Nepal (e.g., Company registration, PAN/VAT), and should have all the legal clearances (e.g., Tax clearances)
· Proven experience conducting similar assignments.
· Propose CVs of at least two members (expert and field practitioner) as mentioned in section 7. 
If applied through a group of experts, then the team should propose CV: at least of expert and field practitioner. 
SPECIFICATION OF INPUTS
	Description
	Number of experts
	Number of days / experts
	Rate
	Total
	Remarks

	Personal Fee
	
	
	
	
	

	Expert
	
	55
	
	
	

	Field practitioner
	
	50
	
	
	

	Farmer/harvester
	
	
	
	
	

	Travel 
	
	
	
	
	

	Accommodation and DSA- Expert
	
	
	5000
	
	Rate as per ANSAB's policy

	Accommodation and DSA - Field practitioner
	
	
	3200
	
	Rate as per ANSAB's policy

	Other travel costs (airfare, vehicle)
	
	
	
	
	

	Consultations, Writeshops
	
	
	
	
	

	Community consultations
	
	
	
	
	ANSAB will bear cost

	Writeshop in Kathmandu
	
	
	
	
	ANSAB will bear cost

	Other costs (e.g., designing, drawing, infographics etc.)
	
	
	
	
	

	Total
	
	
	
	
	



The payment schedule includes
	Deliverables
	Due date
	% Payment

	Inception report
	15 days from contract signing 
	30%

	Draft guideline
	60 days from contract signing
	30%

	Final guideline
	75 days from contract signing
	40%


Applicable tax will be deducted in each payment.
EVALUATION CRITERIA
· Educational qualification (of expert), and relevant experience (of expert and practitioner): 20 points 
· Similar type of publication, required competency of team: 35 points
· Proposed methodology: 20 points
· Total Technical: 75 points
· Financial Evaluation: 25 points
SUBMISSION
The technical and financial proposals must be submitted as separate documents. Applicants may submit these either (i) as two separate attachments sent via email (jobs@ansab.org.np), or (ii) in two sealed envelopes placed within a single outer envelope, and submit in-person at ANSAB Office, New Baneshwor.
All submissions—both on the envelope, and in the email subject line—must clearly state:
“Consultancy service for developing best practice guides for the management, harvesting, and post-harvest handling.” 
The deadline for submission is 26th December 2025.
